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To succeed in today's fast-moving
economy, traditional corporate
structures are holding back
companies, even great companies,
from being creative enough and
speedy enough to compete
effectively.

31%

OF COMPANIES SAY THEIR
CURRENT CULTURE IS THE
BIGGEST OBSTACLE TO
INNOVATION
BCG, GLOBAL INNOVATION SURVEY

For many business owners, CIO’s,and
HR Directors developing innovation
cultures is something they know they
have to do, but just can’t seem to get
to. And every year they don’t move
forward, the gap between them and
their competition gets wider.
So how the hell do you start
innovating when you don’t even have
time to do what you already do?

PERFORMANCE LEVELS BASED ON ORGANISATIONAL CULTURE TYPE
THE TECHNOLOGY FALLACY. 2019.
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A STORY OF
CHANGE
JOHN KOTTER

A brand manager walked into his general manager’s
with an idea. He wanted to expand his cooking oil
brand into other higher-value-added categories. The
general manager said, “No. Stay focused on oil.”
The brand manager went away and came back six
weeks later with all the financial projections in order
to help the general manager better understand the
opportunity. The general manager said, “Thank you
for explaining all that to me. Now I’m even more
convinced you should stay focused on oil.”
The brand manager went away again and came
back a couple of months later with mock ups of
the new line’s packaging and samples for the
general manager to taste. The general manager
said, “We should do this. I will give you the
money you need, but no people.” They went
from idea to shelf with twelve products in four
categories in six months.
Essentially what the general manager had done
was to set up a dual operating system. The left,
hierarchical side continued to manage the base
business and grow it steadily with safe,
evolutionary innovation. At the same time, the
second network of opportunity-driven
volunteers who wouldn’t take no for an answer
were freed up to experiment and try completely
new things and new ways of taking them to
market.

- GEORGE BRADT, FORBES

TESTIMONIAL

SAMMY-JANE EVERY
- CREATIVE DIRECTOR, 2U

After deciding ongoing innovation was
part of our future, we needed a
mechanism to implementing the
change needed.
I loved the use of the Meerkat story and
the way in which it made it easier for
all staff, at all levels to identify and talk
openly about the specific barriers to
change in our company.
It was occasionally awkward and
sometimes a little emotional, but it
helped get to the root of our resistance
and by the end of the process everyone
left with an understanding of what
they needed to do to make change
happen.
It reinforced our future vision and got
buy-in from the team. Within 1 year the
way we operated and communicated
was far more agile and decision
making more distributed. This led to
more creative thinking and more
innovation at all levels throughout the
company.

BUILD AN
INNOVATION
CULTURE

Based on key lessons from John Kotters fable about
Meerkat colonies, "Thats not how we do it here" and
the principle that important changes are driven by
many people from everywhere in the company.

BOLD AND EXPERIMENTAL
All organisations start with a structure that looks
like a dynamic solar system. They can be very fast
and agile. They attract people who play around
with crazy ideas. This series of interactions is the
first step to bringing back that agile,
experimental, silo-free network you once had.
HEAD AND HEART
The session will help your team to recognise and
articulate opportunities and barriers to innovation
and dealing with risk that, when addressed, will
move your team to action. When we focus a
discussion on what we can do, not what we can’t,
great things start to happen.

A dual operating system that is more agile and
innovative will allow you to take advantage of
unpredictable windows that might open and close
quickly, and to spot and avoid unpredictable
threats And deal with them quickly.

“WHERE
MANAGING IS
ABOUT
ORGANISING,
COORDINATING,
AND TELLING,
LEADING IS
ABOUT
INSPIRING,
ENABLING AND
CO-CREATING”
JOHN KOTTER

REALISING
POTENTIAL
THE COMPONENTS THAT
YOUR "THATS NOT HOW WE
DO IT HERE" JOURNEY
INCLUDE:

ONLINE DIGITAL ASSESSMENT
Company wide survey to better
understand the current digital
culture, innovation, silo's and forces
for and against change within your
organisation.
SENIOR LEADERSHIP INTERVIEWS
A chance to understand the vision
and level of appetite to create an
innovative digital culture. Secondly
we introduce the self-reflection
needed to help understand the
correlation between
choices/behaviours and the culture
they create.
SERIES OF 4 X 1HR FACILITATED
DISCUSSIONS
- What is our current reality in terms of our
digital culture? (Review of survey results)
- What is our opportunity?
- What barriers will we have to overcome?
- How can our initiatives succeed?
STRATEGY AND ACTION SESSION
The creation of a strategy to become
the change and the identification and
detail of the first key initiatives to
begin immediately.

BUILDING FUTURE FIT LEADERSHIP TEAMS THAT CAN DRIVE THE
CULTURAL CHANGE NEEDED TO THRIVE IN THE 4TH INDUSTRIAL
REVOLUTION.

WWW.WWC.CO.ZA

•

INFO@WWC.CO.ZA

•

+27 74 196 0636

