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One of the most salient attributes of
organisations succeeding in this digital
age has been their ability to paint a
clear picture of potential.

#1

'TRANSFORMATIVE VISION'
IS RANKED AS THE MOST
IMPORTANT SKILL FOR
DIGITAL LEADERS.

- THE TECHNOLOGY FALACY. 2019.

The research now shows that it has
given them the direction needed to
create the cultural shift required to
adapt, lead with enthusiasm and work
with passion in the face of new
opportunities and challenges.
Leadership teams without a
transformative vision and
constantly evolving strategy fail to
rally their troops, which inevitably
creates an organisation that
constantly lags further and further
behind.

PERFORMANCE RATING OF COMPANIES
MIT. 2019.
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CASE
STUDY
RISCURA (PTY) LTD

GOAL
To involve as many staff as possible in the future digital
vision of the company in order to gain buy-in and greater
mobility for the digital transformation and cultural
initiatives that were planned. It would also help identify
new ideas from all levels of the organisation. Finally the
interactions would be used as an opportunity to recognise
what barriers to making the future change happen exist
within the organisation, so they could be addressed
through intentional culture change initiatives.

APPROACH
The 12-week process encompassed keynotes, leadership
workshops and interviews as well as 10 short sharp and
impactive creative sessions for all employees. We were able
to collaborate with over 75% of all staff in the organisation,
facilitating them to create stories around the Future of the
company. Using professional storytellers we then crafted
the staff stories into a magazine written 7 years in the
future. This magazine has become the guiding light for the
7 key tenants of digital transformation change that we
identified as the focus areas that would make the most
competitive difference for the company.

RESULTS
" The Picture of Potential creation helped us to
galvanise our vision about how we can invest with
care in the future from a digital perspective. We still
have a way to go to realise this picture of potential,
but it allowed us to rally around a common digital
vision that we can strive towards. Their process for
engaging all stakeholders from the leadership to staff
was appreciated as it ensured that a coherent
message is communicated to everyone. "
- PETRI GREEFF. HEAD: RISCURA SOLUTIONS

CASE
STUDY
JAGUAR LAND ROVER
SOUTH AFRICA (PTY) LTD

GOAL
To elevate, throughout all levels of the organisation but
particularly across the leadership team, the importance of
After-Sales as the cornerstone of JLR’s future. In by doing
so helping to shift the current perceptions, operational
focus and budgets from moving metal to mobility solutions
and customer interactions to long-term relationships.

APPROACH
Through an 8 week deep-dive of workshop interactions,
dealership visits, customer conversations, research,
specialist collaborations and expert analysis we helped to
define a clear vision and purpose for JLR in the form of a
interactive online after sales experience of a customer in
the future. This was backed up with a research document
for key areas to tackle first in order to gain the momentum
needed. This output was then used by the JLR team to
guide future strategies.

RESULTS
"The POP process was truly an eye-opener for our
leadership team. It pushed our thinking in terms of
what was possible and the creative output at the
end really helped us to visualise the future beyond a
strategy document or numbers and figures. I'd
recommend it to any organisation looking to
transform, knowing that without a clear purpose
and picture of what that future could be it is tricky
to mobile your team or motivate for budgets to get
there."
- SHARNIE MALAN. CUSTOMER SERVICE DIRECTOR

TOWARDS A
TRANSFORMATIVE
VISION

Picture of Potential (POP) is a series of interactions
designed to help your organisation create a vivid
picture of what your customer experience,
operational processes, product offering or culture
will look like in a future impacted by digitalisation.
GUIDING LIGHT
It will give your organisation that consistent
beacon of light to head towards as you roll out
your evolving and agile digital transformation
strategy.
GOVERNANCE
It's also the critical foundational piece to help your
digital governance team steer the digital projects
in order to ensure a balance between
experimentation, short term ROI and long term
capability building.

Ultimately, it provides leadership teams with a
transformative and tangible vision to take to the
rest of the organisation, gain the buy-in required in
the face of change and drive your digital initiatives.

"THE FIRST
STEP TO
TURNING
INTENTION INTO
REALITY IS A
COMPELLING
DECLARATION
OF THE FUTURE
YOU WANT TO
CREATE."

REALISING
POTENTIAL
THE COMPONENTS THAT
YOUR PICTURE OF POTENTIAL
JOURNEY INCLUDE.

KEYNOTE
A presentation to all staff to articulate
the change to come and inspire
positive energy for the journey.
FORUMS
Reinforce key concepts and manage
expectations in smaller group setting.
Ensure commitments are made to
engage with the process.
WORKSHOP
Facilitating discussion and actions
around new customer experiences
and the workplace of the future.
CREATION
A tangible outcome to solidify the
process taken and use as a
communication tool of the vision to
the rest of the organisation.

BUILDING FUTURE FIT LEADERSHIP TEAMS THAT CAN DRIVE THE
CULTURAL CHANGE NEEDED TO THRIVE IN THE 4TH INDUSTRIAL
REVOLUTION.
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